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I'MBKOE YIIPABJIEHUE IEPCOHAJIOM U D®PEKTUBHOCTbD
KOMITAHUHA

AHHOTALMA:
IIpeamer/Tema. CoBpeMEeHHBIE KOMITAHUH CTaparoTCs OBICTPO pearupoBaTh Ha
W3MEHCHUSI OKPY’)KaloLIe Cpenbl, MPH STOM OCHOBHBIM aKTHBOM BO BCE BpeMs
SABIISICTCSA TIepCcOHad W pabora ¢ HUM. B cB3M ¢ 3THM THOKOE yIIpaBIICHHUE
MIEPCOHAIIOM TIPE/ICTABISICT BaXKHYIO 0O0JACTh HCCICIOBaHHSA B JESATCIHHOCTH
kommanuii. Kommanum HypaloTcss B cucreMe THOKOro — yIpaBJiICHUS
MEePCOHATIOM, YTOOBI CTUMYJIMPOBATh U MOTHBHPOBATH Pa3BUTUE COTPYIAHUKOB C
WHHOBAI[MOHHBIMH HaBBIKAMH U CTIOCOOHOCTSMH K BEDKHBAHMIO B KOHKYPEHTHOU
60pn0e, OpUEeHTUPOBAaHHOH Ha pe3ynbTat. MccnenoBanne akTyanbHO, TOCKOJIBKY
9T00BI JOCTHYH 3(P(PEKTUBHBIX pPE3YyIbTATOB B YNPABICHUM IEPCOHATIOM H
VIy4IINTh TPOIECCHl JEATENFHOCTH KOMIIAHHM HEOOXOOUMO IPHUMEHSThH
THOKOCTP U aJJallTUBHOCTH B YIIPaBJICHUH ITEPCOHATIOM.
Hesm/3agaun. BeIIBUTH B3aUMOCBS3b MEXKIY CHCTEMOH THOKOTO YIIpaBICHHS
MIEPCOHAIOM, HHHOBAIIMOHHOW aKTHBHOCTBIO COTPYTHHUKOB M 3(PPEKTUBHOCTHIO
JESATETPHOCTH  KOMITaHUH. l'umore3a wWccnemoBaHWsS OCHOBBIBACTCS Ha
MPEIIOI0KEHUH, YTO CO3MaHWE CHCTEMBI THOKOTO YIIPaBICHHS IIEPCOHAIOM
MOBBINIACT YPOBEHb KBATH(PHUKAIWK COTPYJHUKOB M TE€M CaMBIM BIHSIET Ha
s dekTuBHOCTh KOMmaHud. OCHOBHBIC 3aJadyd: U3YyYUTh H  00OOUIUTH
TEOpEeTHYECKHE 3HAHUS IO HCCIeTyeMOoH MpobiieMe, paCCMOTPETh U ONPEEeTUTh
BO3MOKHOCTH THOKOTO YIIPaBJICHHS IIEPCOHAJIOM, BBIIBUTH B3aHMOCBS3b MEXITY
TUOKUM yIpaBiieHueM U 3(QPEeKTUBHOCTHIO IEATEHPHOCTH KOMITAHHH.
Metonojorusi. B pamkax wmcciaeqoBaHUS TPUMEHSIINCH OOIIEHAydHBIE H
crienuduIeckue METOAbL: yriIyOJIEHHOTO aHauM3a U 00OOLICHUS MPH W3yYEHUH
JIUTEPATyphl, CPABHEHUS U aHAIOTUU, SKOHOMUKO-MaTEMaTHIECKUE.
Pe3ysibTaThl/BBIBOJBI. PesynbraTst UCCIIEI0BaHUs MPEACTABISIOT
TEOPETHUYECKYIO U IPAaKTHYECKYI0 OCHOBY ISl Pa3pabOTKU CHCTEMBI TMOKOCTH
YIPaBJICHUS TIEPCOHAIOM B KOMIIAHHM C LEJIbIO HOBBIMIEHUS 3(P(PEKTUBHOCTH
JedresnbHOCTH.  Teoperndeckoe  00OOCHOBaHHME  TMOKOCTH — YIpaBIICHHS
MEPCOHATIOM TIOMOXET HCCIEAOBAaTEeNsIM M CIEIHAJINCTaM 110 YIIPaBJICHUIO
MepCcoHaNa MOHATh PONb W 3HA4YE€HHE THOKOCTH B YIPABICHHH IIEPCOHAJIOM.
[IpakTrdeckoe 3HaYCHNE UCCIICIOBAHNA 3aKII0YACTCS IPUMEHEHHUE PE3yIbTaTOB
WCCIICIOBAaHMS CIEIHATICTAMH 110 YIIPABICHHUIO TIEPCOHATIOM U AKCIEPTaMHU IO
VIOPaBICHUIO B CBOCH HEATEIBHOCTH IO (OPMHUPOBAHHIO CHCTEMBI THOKOTO
YIPaBJICHUSI  TEPCOHAIOM  JUIi  NOBBILICHUS  3()(EKTHBHOCTH  pabOTHI
COTPYAHUKOB ¥ KOMIIAHUU.
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Abstract
Subject / Topic Modern companies try to respond quickly to environmental
changes, while the staff was always considered to be the main asset of the
company. In this regard, flexible personnel management represents an important
area of research in the activities of the companies. The companies need a
flexible human resources management system to drive and motivate the
development of employees with innovative skills and ability to survive in results-
based competition. The study is relevant, because it is necessary to apply
flexibility and adaptability in personnel management in order to achieve effective
results in personnel management and improve the processes of the companies.
Goals/Objectives To identify the relationship between the system of flexible
personnel management, innovative activity of employees and the effectiveness of
the company. The research hypothesis is based on the assumption that the
creation of a flexible personnel management system increases the skill level of
employees and thereby affects the effectiveness of the company. The main
tasks: to study and summarize theoretical knowledge on the problem under the
study, to consider and determine the possibilities of flexible personnel
management, to identify the relationship between flexible management and
company’s performance.
Methodology As part of the study, general scientific and specific methods were
used: in-depth analysis and generalization in the study of literature, comparison
and analogy, economic and mathematical methods.
Conclusions and Relevance The results of the study provide a theoretical and
practical basis for development of the system of flexibility in human resources
management of the company in order to increase its efficiency. The theoretical
rationale for flexibility in human resources management will help researchers
and personnel managers to understand the role and value of flexibility in human
resources management. The practical significance of the study is the application
of the results of the study by human resources specialists and management
experts in their activities to create a flexible human resources management
system to improve the efficiency of employees and the company.
Keywords: flexible personnel management, innovation, company’s efficiency,
modern technologies

KoMnanuum mOCTOSHHO CTajJKHUBAaIOTCS C JKECTKOM KOHKYpEHLUEH B
JIMHAMUYHOM, CJIOKHOM M HEONpeesIeHHOM OKpy»Katouleil cpeae. B a1oil cBsizu
JUI  JIOCTIDKCHHS KOHKYPCHTHOIO MPEHMMYIIECTBA HEOOXOIMMO TPOSBIATH
CHOCOOHOCTH aJalTHPOBATHCS M PEarupoBaTh HAa OKPYXKAIOIIYI0 cpexy, OBITh
THOKOIT ¥ ©IMETh BO3MOKHOCTH BHEIIPSITh HOBBIC UACH U TEXHOJIOTHH.
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PykoBoguTens, KOTOPBIA MPHUAEPKHUBACTCS MHHOBALIMOHHBIX M TBOPYECKHX
CTpaTeruil, TOJDKEH MMETh NMEPCOHAN C KPEATUBHBIM MBIIUICHHEM U NOHUMATh
KakuM 00pa3oM MOXXHO TOJICPKUBATh M PAa3BUBATh UX WaeH U 3()(HEeKTUBHON
JESTEIbHOCTH KOMITAHUH.

JUIs IPOAYKTUBHOTO CO3JAaHUS W PAa3sBUTHA WHHOBALUN BaXKHO HE TOJIBKO
(opmupoBaHue OM3HEC-CTPATErMH, HO W TECHAs B3aUMOCBS3b C YIpPaBJICHHEM
nepconaioMm. IloaToMy paHHass OBICTpO pa3BUBArOLIascs 00JACTb BBI3BIBAET
UCCIIE/IOBATEIbCKUI MHTEpPEC B YIIPaBJIE€HHE MEpPCOHAJIOM, a MMEHHO THOKoe
yIOpaBlE€HUE IEPCOHAJIOM, TaK KaK OHO JaeT BO3MOXHOCTb KOMIAHHSIM
a/IaliTUPOBAThCS K M3MEHSIONIMMCS YCIIOBUSM M TPEOOBAHWSM BHEIIHEH u
BHYTpEHHEH cpeznpl. HekoTopele ydeHble paccMaTpHBAIOT TMOKOE yIpaBlieHHE
HNEPCOHANIOM KaK Ba)KHBIM AcCHEKT aJalTUBHOCTH KOMIAHHWH, TOCKOJIBKY OHO
(opMupyeT JMYHOCTHBIE KAadecTBa COTPYIHHMKA (HAaBBIKH, CIIOCOOHOCTH,
MIOBE/ICHNE) B COOTBETCTBHH C YCIOBHSIMU U3MEHSIOIIEICSA OKPYKAIOIIEH cpebl
[1]. Tubkoe ympaBieHHE IEPCOHATIOM KOHLIEHTPUPYETCS Ha PasHOCTOPOHHEM
Pa3sBUTHH COTPYAHHUKOB, O HYEM CBHJCTEILCTBYET H3MEHSIOIIMHCSA XapakTep
AKTHBHOCTH [€PCOHAla, HANpPHMEpP, WX OIBIT, IOBEJCHUE M OOydeHue. DTO
OTHOCHTCSI K CIIOCOOHOCTH pa3padaThiBaTh, OPTraHW30BHIBATH U YCTAHABIUBATH
cHCTeMy TMOKOTO YNpaBlieHHs] B OPraHM3alMOHHONW CTPYKType, KoTopas OyneT
YOPaBIATh MEPCOHATIOM B IIEJIOM, YTOOBI KOHKYpHUPOBaTh, AMANTHPYSICh IO
M3MEHEHUs OKpYXKarollel cpeibl U MHHOBaui [2,3].

3apyOexHble aBTOpHI OOHApYXXWJIHM, 4YTO COTPYIHHMKH, oOnajaromme
NPEUMYIIECTBOM CHCTEMOH THOKOTO yNpaBieHUs, IPOSBISIOT OOJBIIYIO
BOBJICYEHHOCTh B Pa0OTy KOMIIAHWH, YTO B KOHEYHOM HTOTE IIOBBIMIAET €e
s dextuBHOCTD [4,5]. Brarogaps momnepKke CHCTEMBI THOKOCTH YIIPaBICHUS
MePCOHANIOM, MEHEIKEp IO YNPaBJICHHIO NEPCOHAJIOM HE TOJBKO OIIEHUBACT
TEKYI[yI0 MPOU3BOAUTEIBHOCT U 3(GGEKTUBHOCTh COTPYAHHKOB, HO W
JIEMOHCTPHUPYET AAJIbHEHIINI MyTh AJIs1 pa3BUTHsI X CIIOCOOHOCTEH, HABBIKOB U
3HaHuil B Oynymiem. Takoe OTHOLICHHWE CO3/aeT Y COTPYAHMKOB ITO3UTHBHBIHN
HACTpPOH K paboTe W KOMITAaHWH, a Takke (OPMHUPYET ONpenelnEéHHBIH YpOBEHb
JIOATBHOCTH.

[0 JaHHBIM AHATHTHYECKOTO OTYeTa’ OKONO 58% PECIOHICHTOB CUHMTAIOT,
YTO TIpH THOKOM YNpaBJICHHE MEPCOHAJIOM BaKHBIM (haKTOpOM B IOJ00pe U
yAEp)KaHUM KPEaTHUBHBIX M KIIOUEBBIX COTPYAHHKOB — 3TO Pa3BUTUE Kapbephl.
Crenyer otMetuTb, uto J. Bersin B cratee «What is Talent Management?»
OCBETHJI 3TO OOCTOSTENBCTBO KaK OTPaXEHHWE COBPEMEHHBIX TEHACHIIHI.
YueHblll MOAYEpPKHYJ, 4YTO MPOU3OMIEN MEepexoJ OT CTPATernyecKoro
YIpaBIEHUS YEJIOBEYECKUMHU PEeCcypcaMu K THOKOMY YIPaBJICHHIO MEPCOHAIOM,
T7Ie aKIeHT JIeNIaeTCs Ha yIpaBlieHue TananTamu [4].

1 A report from the Economist Intelligence Unit «The Cold War for Talent». URL:
http://www.nwacademy.
nhs.uk/sites/default/files/5f 0652011 coldwarfortalent_stepstoneeiu_report.pdf
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CotpymHuky, paboTaromme B KOMIIAHWH C BBICOKOH CHCTEMOW THOKOCTH
YIpaBICHUsI IEPCOHATIOM OO0Jiee YHOBICTBOPCHBI CBOEH 3aHATOCTBIO, HYEM
MepCOHaT KOMIIAHUH C TPAIUINOHHON CHCTEMOH yNpaBIeHUS NEPCOHATIOM. JTO
OKa3BIBACT MOJIOKUTEIHHOE BIUSHIE Ha 3()(HEeKTUBHOCTH PabOTHI COTPYIHUKOB.

O¢ddexkTnBHOCTF  KOMIIAHWM  SBIIETCS — KIIOYEBOW  3amaded  aus
pykoBoauTeneil u nepconana. C oHON CTOPOHBI, 3TO 3aBHCUT OT PYKOBOJICTBA,
OT TOro, Kak OHO OpPraHU3YIOT NEPCOHA]T W CHCTEMY T'MOKOIO YIpaBieHUS
nepcoHaoM. D(PHEeKTHBHOCTh KOMIIAHMHM — 3TO KOMIUIEKCHas paboTa, KOoTopas
3aBHUCHT OT JICHE)KHBIX M YEJIOBEYECKUX PECYpCOB, aTMOC(ephl U IEHHOCTEH, a
TaKkXKe HMHHOBALIMOHHOW cocTtaBmsgooneil. C apyroil cTOpoHbBI, COBpEMEHHBIC
KOMITaHHH 3aBHCAT OT CIOXKHBIX CHCTEM WM 3HAHHH COTPYJHHKOB, B KOTOPBIX
3¢ PEKTUBHOCTh KOMITAHHMHM O3HAYaeT CTETeHb, B KOTOPOH (paKTHUECKHE
pe3ysbTaThl  JEATENBHOCTH COOTBETCTBYIOT TEM IIOKa3aTelsIM, KOTOpBIE
HEOOXOANMBI Ul TOCTHKECHUS OOIIMX IeNel M menel KaXXIoro COTpyAHUKa. A
TaKke HEOOXOIMMO BBIAEINTH 3HAUMMOCTH MEHEIDKEPOB IO IepcoHaly, padora
KOTOPBIX 3aKII04YaeTcs B (JOPMUPOBAHUH IMOKON CHCTEMBI YIIPABJICHHS U 1aBATh
BO3MOXHOCTb AKTUBHO pPa3BUBATbL KPCATUBHOCTb W MHHOBAIIUM COTPYIAHUKAM,
TEM caMbIM BCE 3TO NpHUBEAET K S(P(PEKTUBHON IESTEIBHOCTH KOMITaHHH.
O} deKkTUBHOCT, KOMIAHMUA - 3TO «IOJITOCPOYHAS CIIOCOOHOCTh KOMITAHUH
MOCJIE/IOBATENILHO JIOCTUTaTh CBOMX CTPATETMUECKHX M ONEPALMOHHBIX LIENeiy.
Ona MoXxeT OBITh H3MEpEeHa C IOMOLIBI0 TPEX pPa3INYHbIX H3MEpEHUH, a
MMEHHO, TPOM3BOANTEIHHOCTH COTPYAHHKOB, OINEPAlMOHHBIX MOKa3zaTelned M
(bMHAHCOBBIX NOKA3aTeIeH.

D¢ PeKTUBHOCTh KOMIIAHUM MOKHO OXapaKTepH30BaTh, KaK CIOCOOHOCTh
KOMITaHMM MOOWIM30BaTh BCE PECYpChl ANl JEWCTBHMH, IPOM3BOACTBA U
ajarnTanuu. I/ICXO,E[S[ M3 DOTOT0, MOXHO BBIACIUTL MOJCIL IJI1 HU3MEPCHUA
3(1)(1)6KTI/IBHOCTI/I JACATCIIBHOCTH KOMIIaHUU: MPONU3BOJAUTECILHOCTD, A1alITUBHOCTDH
W MHHOBAIlUU. 3(1)(I)CKTI/IBHOCTI) JACATCIbHOCTH COTPYAHUKOB ABJIACTCSA OAHUM M3
acriekToB 3ddekrtuBHOCTH KOoMIaHuu. Ecnu cotpyaHuku Oynyt pabortaTh
Jayqmie, TO 3T0 OymeT cmocoOcTBoBaTh 00miell 3¢ddeKTHBHOCTH KOMITaHUH.
3¢ PEeKTHBHOCTD COTPYTHUKOB H3MEPSETCS C TOYKH 3PEHHSI NX IPUBEPIKEHHOCTH
KOMITaHWH, TOTOBHOCTH K HM3MEHEHHSIM W TIPHOOPETEHHIO HOBBIX HAaBBIKOB,
3HaHMH, criocoOHocTel. Tak K mepBoii rpynne pakTopoB MOXKHO OTHECTH TE, YTO
CBSI3aHHBI C MHIMBHUAYAJIbHBIMU MOKA3aTEIIMH, - 9TO KPEaTHBHOCTb, JINAEPCTBO,
YECTHOCTh,  IOCEIAEMOCTh W COTPYAHMYECTBO. JlpyruM  acmexkTom
3¢ HeKTHBHOCTH PabOTHl COTPYAHHUKOB SIBJISIETCS] TO, HACKOJBKO d(P(HEKTUBHO U
OBICTPO COTPYIHUKH PENIAIOT MPOOJIEMBbI, C KOTOPHIMA OHH CTaJKWBAIOTCS, UTO
CBSI3aHO C WX HAaBBIKOM pemieHus npodiem. Bropas rpynma ¢akropos — 310 Te,
KOTOPbIC 6y)1yT TIPUHATBI JJId U3MEPCHUA MPOU3BOJUTCIBHOCTH COTPYAHUKOB, -
3TO CIOCOOHOCTh peIaTh pa3MYHble THMIBI 3aJad M CTENEHb HX
OPHEHTHPOBAaHHOCTH HAa  KOMaHIy. Jlanee  HEoOX0AMMO  HM3MEPUTH
3¢ PEeKTUBHOCTE KOMIIAHUU - HPOU3BOJIUTENBHOCTh. VY, HakoHen, (uHAHCOBbIC
pe3yJIbTaThl JIESITENFHOCTH KOMIIAHMHM.  AHAJOTMYHBIM 00pa3oM BIHSHHE
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MPOW3BOIUTENBHOCTH, NPHOBUIBHOCTH M PEHTA0ENbHOCTH Ha AEATEIBHOCTH
OyzneT mpuHUMATECS VI M3MEpEHHs (PMHAHCOBBIX IOKa3aTeneil KOMITAaHHH.

B3anmopetictBre THOKOCTH yHpaBIeHHS TepcoHaloM H 3 (eKTHBHON
JEATCIIPHOCTEI0  KOMIIAHMM ~ BBIPAXKAeTCd B CHOCOOHOCTH  yNPaBIATh
W3MEHEHHSAMH W CTPAaTeTH4eCKOW ajanramueil W SABIAETCS LEHTPATBbHBIM
3JIEMEHTOM (P (GEKTUBHOCTH JIF000H KOMITAHNH.

bes peanuzanuu Bcex BBHIIEIEPEUUCICHHBIX aCHEKTOB KOMIIAHUS HE MOXKET
paccmarpuBarbcsi  Kak  dddexThBHas.  OMIUpHUYECKHE  UCCIEIOBaHHUS
MOKa3bIBAIOT, YTO HCIIOJIb30BAHUE TMOKHX METOJOB YIPaBIICHHS IEPCOHAIOM
TMOJIOKUTENIBHO BIIMSET Ha pa3jiMuHble ToKa3arenu 3QQPpEeKTUBHOCTH KOMIIaHHH,
TaKkHe KaK HPUBEP)KCHHOCTh COTPYJHHKOB M OIICPAllMOHHBIE IIOKa3aTelH.
Cucrema THOKOrO yHpaBICHUS IIEPCOHAIOM IIOJOXHTEIBHO BIMSET Ha
KpPEaTHBHOCTHh U MHHOBAIIMH, YTO MPUBOAMT K 3 (HEKTHBHOCTH KOMIAHUH.

B nuHamMuuHON M KOHKYpPEHTHOH cpene KOMIIOHEHTBI CHCTEMBI T'MOKOTO
YIIPaBIICHUS IEPCOHATIOM CJIEAYET PacCMaTpUBaTh KaK CTPATErn4ecKHe aKTHBHI,
KOTOpBIE ~ OOECIEYMBAIOT  KOMIIAHMM  JOJTOCPOYHOE  KOHKYPEHTHOE
MPEUMYIIECTBO, pa3BUBasi CIOCOOHOCTh THUOKO JOCTUTaTh COOTBETCTBUS
MOCTOSIHHO MEHSIOUIMMCS CTPATErHYeCKUM MOTPEOHOCTSIM B JIFOJICKUX pecypcax.
Takum oO0pa3oMm, MBI IpelaraeM Hally THIIOTe3y, IOCKOJBKY 4YeM BHIIIE
TMOKOCTh CHCTEMBI YIPABICHUS MEPCOHATIOM, TeéM BbIme OyneT 3¢ GeKTHUBHOCT
KOMITaHHH. [IJIs1 TOro 9TOOBI BBIIBUTH BO3MOXKHYIO B3aHMOCBSI3b MEXIYy TpeMs
KOMITOHEHTaMH (CHCTeMa THOKOTO YIpaBJeHHUS NIEPCOHAIOM, HHHOBAIIHOHHOCTD
nepcoHana M 3((EKTHBHOCTh KOMIIAHWH) OBUIO IMPOBEJICHO KOJIWYECTBEHHOE
uccienoBanre. B kauecTBe MeToza MccinenoBanus ObUT BEIOpaH orpoc. B onpoce
NPUHSIA yJacTHE COTPYAHUKHM 15 KOMMaHM M3 pa3HBIX OTpacieil, B KOTOPBIX
co3/aHa M paboTaeT cucTeMa THOKOro yrpaBleHHs epcoHaIoM. IHCTpyMeHTOM
HCCIIeIOBaHMUs OBIJ ONPOCHBIN JHCT, pa3paboTaHHbI mo mkane P. Jlaiikepra
(cranmapTHas mKama oT 1 g0 5, mpoBepka COIJIACOBAaHHOCTH IOKa3aTelen
IIKaJIel ObUTa IPOBEPEHa ¢ MOMOIIBI0 TiporpamMMbl SPSS, ansda Kponbaxa paBHa
0,805).

bnank aHKeTBI CcOCTOMT W3 Tpex OJIOKOB: THOKOCTh YIpaBJICHUS;
WHHOBAIIMOHHOCTh KOMIIAHMM M HHHOBAallMOHHOCTb MoBeaeHus. K kaxaomy
OIIPOCHOMY JINCTY TPHJIArajioch CONPOBOANUTENHHOE IHMCHMO, B KOTOPOM ObLIN
yKa3aHbl 1IeJb ONPOCca U PEKOMEHJALMNU 110 3al0JIHEHHUIO aHKETHI, a TAaKXKe JaHa
rapaHTHs HOJHON KOH(QHICHIUAIbHOCTH OTBETOB.

Hcxons w3 TOMYYEHHBIX MAHHBIX aHAIU3 MPOBOIWICA C TNPHUMEHEHHEM
OTIHCATENFHON CTATUCTHKH, KOPPEIIMOHHOTO W PETPEecCHOHHOTrO aHanm3a. B
WTOTE NTaHHBIC OBLIM TMOJIY4eHBI M3 12 KOMIaHUWH yepe3 NBe Helenu ¢ Hadaja
ompoca, GaKTHIECKH MPUTOTHBIX aHKeT K aHanmu3y — 180 (otkmuk 60%, Tabmuma
1).

CornmacHO JaHHBIM HCCIEAOBaHMA B OIOpoce MOpuHANM Yydactue 140
MeHeKepoB cpenHero 3BeHa U 40 Ton-MeHemxkepos, u3 HUx 141 myxuuna u 39
skeHIUH. [Ipy 9TOM cregyeT OTMETHUTh, YTO OMNBIT Ha 3aHMMAaeMOW JOKHOCTH Y
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115 peciornentoB 3-10 net, 52 pecrmorgeHTa UMEOT OombIT oT 11-15 mer u 13
pecrioHeHToB paboTaroT 6onee 15 mer.

Taonuma 1. KoauyecTBo KOMNAaHMi M PeCNOHAEHTOB MO OTPACIAM
(N=180)

. KoauuectBo
Otpacas KouanyecTBo KOMIaHHUIi
pecnoH/IeHTOB (YeI10BeK)
OO6pa3zoBanue 4 51
TpaHcnopT u CBsI3b 3 31
DHepreTuka 2 45
IIponsBoacTBo 2 39
Cepauc 1 14
WTOI'O: 12 180

Hcmoynux: cocmasneno asmopom no OAHHBIM UCCACO0B8AHUSL

B Ttabnuie 2 moka3aHa KOPPENSIIMOHHAS 3aBUCUMOCTh MEXKIY CHUCTEMOUN
rHOKOr0 yIpPAaBJICHHs MEPCOHAIOM, HHHOBAIIMOHHOCTBIO PabOThl MepcoHana u
WHHOBAI[MEeH KOMIAaHMK (aHAJIHU3 JAHHBIX MPOBEICH C IOMOIIBIO MPOTPAMMBbI
SPSS). Mo»HO 3aMETUTh, YTO HHHOBAIHOHHOE TTOBEJCHUEC COTPYTHUKOB HUMEET
HauOounplllee 3HAa4YEHHE, YeM WHHOBALMOHHBIH mpouecc. JlaHHbple Tabmuubl 2
MOKa3bIBAIOT, YTO CHCTEMa T'MOKOTO YIpPaBJICHUS B 3HAYUTEIBHOW CTENEeHU
CBsI3aHAa ¢ MHHOBAIMOHHBIM TOBeAeHueM nepconana (r=0,474, p<0,01). Cucrema
rMOKOTO YIpPAaBJCHUS TOXKE B3aUMOCBsI3aHA C MHHOBAI[MOHHOCTHIO KOMITAHHU
(r=0,723, p<0,01). Takke MOXHO TOBOPHUTh W O 3HAYUTEIHHOW B3aHMOCBSI3H
MEXKIy HWHHOBAI[MOHHBIM [OBEJCHHE MEepCoHAalla ¥ HWHHOBAI[HOHHOCTHIO
KOMIIAaHHUHU. CJIEJyeT OTMETUTh, YTO BCE JaHHble B Tabiuie 2 UMEIOT
MOJIOKUTETBHOE OTHOIICHUE U B3aUMOCBSI3aHbI C IPYT APYTOM.

Ta6auma 2. ®parMeHT pe3yJbTATOB KOPPEJSIIMOHHOTO OTHOIIEHUS
noka3zareseii (180)

Hoxasarenn O0umii Baoxu Bonpocos
1 2 3 4 5 6 7

Cucrema ruOKoro 3,56
YIIpaBJICHUSI
T'HOGKOCTH HABBIKOB 3,51 0,947
COTPYIHHKOB
T'ubkoe nosepeHue 3,43 0,891 | 0,479
COTPY/HHKOB
Menemxkep no 3,33 0,841 | 0,611 | 0,481
THOKOMY YIIPABICHHIO
HHHOBaIIMOHHOE 3,65 0,474 | 0,339 | 0,307 | 0,481
MOBe/IeHHE pabOTHHKA
HHOBAaTUBHOCTE 3,48 0,723 | 0,531 | 0,528 | 0,483 | 0,352
KOMITAHMH
MunoBaums npoaykra | 3,52 0,594 | 0,512 | 0,498 | 0,462 | 0,287 | 0,791
VIHHOBAIIMOHHBIH 3,41 0,484 | 0,415 | 0,420 | 0,364 | 0,328 | 0,827 | 0,455
nporecc

Hcmounux: cocmaesneno asmopom no OAHHBIM UCCAEO0BAHUSL
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PesynpraThl pErpecCHOHHOTO aHaluHW3a, KOTOPBIH OBUT TPOBEAEH Ui
MPOBEPKH BIUSHUS M MOATBEPXKICHUS TUIIOTE3bI, IIPEICTABICHBI B Ta0uIIe 3.

Tab6uuna 3. Pe3yJbTaThl perpeccHoHHOro anajmsa (180)

Biusinue noka3areJiei R?
value value

Bnusaue cucremsl rnOKoro
yIpaBJICHUs Ha
MHHOBALIMOHHOE [TOBEICHHE

I'mnore3a - cucrema
THOKOTO YIpaBIICHUS
[IEPCOHAJIOM TTOBBIIIAET

0,140 0.736 4,95

paboTHHKa
YpOBeHb KBaJTH(UKAILIUN
COTPYTHAKOB H TeM HMuHOBaMoHHOE MOBEICHNE
by paboTHUKA Ha 0124 | 0241 | 4,61
CaMbIM BIIUSIET HA
HMHHOBAIIMOHHOCTD
3 PEeKTUBHOCTH KOMITAHUH
Biusinue cuctemMbl THOKOTO
yIpaBJICHUsI HA 0,398 0,699 9,77
MHHOBAIIMOHHOCTD

HUcmounux: cocmasneno asmopom no OAHHBIM UCCACO0BAHUSL

Kak mokazano B Tabnmie 3, perpecCHOHHBIN aHAIN3 IMOKa3aJl CIEAYIOIIHNE
pe3ynbTaTEL: KOT/Ia CHCTeMa THOKOTO YIpaBJICHUS Opanach Kak He3aBUCHMAs
nepeMeHHasi, a WHHOBALMOHHOE IIOBeJeHWE pPab0OTHHMKA Kak 3aBucumas (P
=0.736, C.001), 3T0 mOKa3bIBAET, UTO CHCTEMa TMOKOTO YIpaBJICHUS BIUSET Ha
MHHOBAI[HOHHOE TIOBE/ICHHE.

Koryia mHHOBaInMOHHOE MOBeAeHHE PabOTHHUKA Opajoch Kak HE3aBHCHUMBIil
¢daxTop, a kak 3aBucumas nepemenHas (f =0.241, C.001) moka3piBaeT, 4TO
WHHOBAIIMOHHOC TMOBEACHUEC COTPYAHHKA MOJIOKUTECIBHO U 3HAYUMO BJIUACT Ha
WHHOBAIIMOHHOCTh KOMIIaHUH.

Korma cucrema rubkoro ympaBieHHs Opajiach B KadecTBE HE3aBHCHUMOM
MIEPEMEHHOM MPH 3TOM WHHOBAIIMOHHOCTH KOMIIAHWW IPHWHIMAJach B Ka4ecTBE
3apucumoit mepemennot (f = 0.699, C.001), BeBOoAgy cmcTeMa THOKOTO
VIOpaBJICHUS TIEPCOHANIOM IIOJIOKUTETFHO W CYIIECTBEHHO BIHsSIET Ha
WHHOBAIIMOHHOCTh KOMIIAHUH.

B 3aBeplieHHH JaHHOTO HCCIIEIOBAHUS, MOXHO CKa3aTh, YTO C MOMOIIBIO
CHCTEMBbI THOKOro YIpaBJICHUA TIIEPCOHAIIOM KOMITIaHUA MOXET
MAaKCUMH3HUPOBATH HWHHOBAIIMOHHBIC IIOKA3aTCIIN. PyKOBO}II/ITCHH JOJIP)KHBI
0oJbIIE YACTATE BHHUMaHUA PA3BUTHUIO CHUCTEMBI THOKOTO YIIpaBJICHUA
MEpCOHATIOM, IIOCKOJIbKY OHAa HE3aMEHUMBIH WHCTPYMEHT JUIS JIOCTHIKESHUS
OpraHU3alOHHON 3()(h)EeKTUBHOCTH U PE3YJIbTATUBHOCTH KOMITAHHH.

Kommnanum, mMeromue cucteMy TMOKOTO yNpaBleHHS! MEepCOHaIoOM, MOTYT
CHM3HTH CTPECC Ha pabouMX MECTaX, NMOBBIIICHHYIO NEPErpy3Ky COTPYIHUKOB U
KOH(IMKTBI B KOJIJIGKTHUBE. OTO IIOJIOKHTEIIBHO CKa3bIBaeTCsl Ha (DUHAHCOBBIX
IIOKa3aTeiisiX U XU3HCACATCIBHOCTH KOMIIAHHH. CJ'IeJlOBaTCJ'IBHO, ruOKOCTh Ha
paboyeM MecTe SBISETCS HEOOXOIUMOCTBIO TSl COTPYIHUKOB, pab0TOMaTENeH U
pPa3BUTHS KOMITAHU.

CHHCcoK HCTOYHHUKOB:




Oxonomuka. busnec. banku. 2020. 07(45) uronb

1. BacwmseBa A. H. (2011) VYmnpasnenune 3¢(QeKTHBHOCTBIO Pa3BUTHS
yeJoBeyeckoro kanurana opranmzauuu / A. H. BacunbeBa // Ympasnenue
pasButHeM nepconana. — 2011, — Ne 1. — C. 4-15.

2. MurpodanoBa E. A. (2012) VYmpamneHue NepcOHAIIOM: TEOpUsS U
npaktuka. OIeHKa pe3ynbTaToB TPyJa MepCOHANA H Pe3yIbTaTOB JNeSTeIFHOCTH
MOJpa3IeIIeHIH CIyKOBI yIIpaBIeHUs IepcoHalioM: y4deb. -npakt. mocobue / E.
A. Murpodanosa, JI. B. UBanosckas; mox pen. A. S. KubamoBa. — M.:
IIpocnekr, 2012. — 72 c.

3. CortnukoBa C. U. (2014) YnpasneHue kapbepoll mepcoHalla B CHCTEME
MeHeDKMeHTa coBpeMeHHOM opranmzanuu / C. WM. CortHukoBa // BecTHuk
Owmckoro ynuBepcutera. Cepust «dxoHoMukay. — 2014, — Ne 8. — C. 60-67.

4. Bersin J. (2007) What is Talent Management?
https://joshbersin.com/2007/07/what-is-talent-management/

5. Clutterbuck D. (2012) The talent wave: Why succession planning fails
and what to do about it? / David Clutterbuck. — Kogan Page, 2012

References:

Vasilieva A. N. (2011) Management of the development effectiveness of
human capital of the copmany [Management of the effectiveness of the
development of human capital of an organization] / A.N. Vasilieva //
Management of personnel development [Management of personnel
development]. No. 1. - p. 4-15.

Mitrofanova E. A. (2012) Personnel management: theory and practice.
Evaluation of the results of staff work and the results of the activities of the
departments of personnel management services: textbook [Personnel
management: theory and practice. Evaluation of the results of staff work and the
results of the activities of the departments of personnel management services:
textbook. practice. allowance] / E. A. Mitrofanova, L. V. lvanovskaya; under
the editorship of A. Y. Kibanova. - M.: Prospect [Prospect], 2012. -- 72 p.

Sotnikova S. I. (2014) Personnel career management in the management
system of modern organization [Personnel career management in the
management system of a modern organization] / S. 1. Sotnikova // Bulletin of the
Omsk University. Series "Economics" [Bulletin of the Omsk University. Series
"Economics"]. - 2014. - No. 8. - p. 60-67.

Bersin J. (2007) What is Talent Management?
https://joshbersin.com/2007/07/what-is-talent-management/

Clutterbuck D. (2012) The talent wave: Why succession planning fails and
what to do about it?[ The talent wave: Why succession planning fails and what to
do about it?] / David Clutterbuck. — Kogan Page [Kogan Page], 2012


https://joshbersin.com/2007/07/what-is-talent-management/
https://joshbersin.com/2007/07/what-is-talent-management/

